Connective negotiation | First experience in Lemvig Kommune
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~irst stakeholder-meeting, january 2022

Project actions, january - june

Preparing the second stakeholder-meeting
— Coaching on the job, part 1 and 2

Second stakeholder-meeting

— Thoughts and reflections
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We were "The experts”:

! i 11 - *  Presented facts/problems from the
o W ‘- "expert” perspective

 Defined the aim of the project
*  Brought the solutions to the table
* Explained how the process would be

0il

We thought, it was a good meeting!
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First meeting, January 2022

=
[

BioScape har brug for jeres hjzelp!

+ Midlertidig lager af sg-sediment
* Dreaenvirkemidler

= Fx mini-vadomrader, tidvise oversvommelser, afbrudte draen
Rense tilstremmende vand for okker
Omdanne agerjord til natur
Oprette grasningslag
Forbedre insektlivet
* Vandrestier, fugletarn og P-plads

. s s .

The need for stakeholder involvement was
acknowledged, as far as we recognized the
need of the stakeholders accept of the
proposed solutions.
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Jan-Feb: Individual meetings with landowners and other
stakeholders

March: Initiating data-collection (Baseline)
May: Meeting with consulting firm

20t of June: Connective Negotiation, Horsens
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* After Horsens —a new beginning
 Coaching on the job, part 1:

— Completing individual meetings with landowners
— Issue-interests matrix
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Interviewskema BioScape Byn
Lgbenummer: ___

Ejer:
Adresse:

Postnummer: 7660 Baekmarksbro
Tif.:

Mailadresse:

Dato for interview:
Telefonisk / teams / Fysisk mgde: Fysisk

Matrikler = Se skema

Ejendomsoplysninger

Ejer flere ejendomme:

Type af ejendom (del-, fuldtid, hobby, ekologi, ikke landbrug):

Subjects:

*  Property facts (use/size/drainage/...)
* Interests (leisure/future/...)

*  Position on project

*  Project wishes
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Issue interests matrix

Lemvig

Lodsejere,

landbrug

(ikke

DN

¥ i F -] Feerre dreenede arealer med Onsker at i @nsker Bevare og beskyite

Bynmeden b fyglig og vediigeholdelsesfr i 1Byn med en landbrugsdrift = mindre sker uden tiforsel af okker, efter regulativer beeverbestanden som bilag

lesning oq ing af naeris 0q neeri til Sa skinsom oq reduceret V-art

Value for money — udnytte penge og lasning Reduceret draening til vandleb og Byn vediigeholdelse som muligt Medvirker til hojere

ressourcer optimalt (Gen)skabe naturveerdier til gleede for Byn Beskytte lodsejerinteresser biodiversitet

Opfyide krav og leverancer til EU Mere skov

Den gode histone/det gode eksempel for andre  Genskabe en ren se med rekreativ Oget erhvervsakiivitet/omseetning

Vise, at vi er dygtige (administration og veerdi Flere nabokonfiikter

politikera) Skabe et attraktivt bosstningsomride

Fastholde dyrkningsveerdien af Fastholde dyr dien af F d ng af Fastholde Ti fvanding af dvrkede Fieme deemninger

landbrugsjorden J I - for af marker Onsker requlering af

Fastholdefforege indteegt Fastholdefforage indtaegt konsekvenser af solcelleparken, Forebygge opstuvning i bestanden

Bevare ejerskab oq rideretten over deres. F draening af som i dreenledninger

ejendom - for af i g @nsker dialog og information om,

Fa til i i is for at som il @nsker dialog og information om, hvad der sker

afgive jord reduceret afvanding/draening hvad der sker

Fastholde dreening af landbrugsjorden —

bek o " i ackekaoat

— ¢

Har vaeret knyttet il omridet gennem

Arigenerationer, ensker at blive “hjemme”

Anlagsarbejde i forbindelse med projektet skal

tage hensyn oq evt. skader skal udbedres

@nsker dialog og information om, hvad der

sker

Attraktivt igt og Attrakti i Fastholde naturfige omgivelser og Undga uonskede Undga Onsker af haver

Udleje til turister Gleede af Byn som badesa bevare udsiqt oversvemmelser af af havelejendom oq traeer mod beeverskader

Ejendomsvaerdi @nsker dialog og information om, havelejendom @nsker oplevelsesng natur

Sikre vandtilfersel til haver hvad der sker (baeverbo)

Starre gleede/herlighedsvaerdi af haver

Starre herlighedsveerdi af deres ejendom

Gleede af Byn som badeso

Bget turisme kan betyde flere forstymelser af

“fred og ro” i omradet

@nsker dialog oq information om, hvad der

sker

Beskytte og genoprette naturen i og omkring Beskytte og genoprette natureniog  Aftaler om at inddrage @nsker maske at "diriig” Bevare og beskytte vandiab Bevare og beskytte

Byn omkring Byn naturfremmende tiltag landbrugsiord ikke afvandes, F fforbed: il d baeverb den som bilag
men konverteres til natur — pa V-art

Ninfidda krav An lavarancar il FIL

Riaha alrakine hnemininnenmridar

fimelige vilkir for lodssjere
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Preparing the second meeting
> Why?

* Coaching on the job, part 2:

— Designing the meeting w e
¢ s e

Be sure to consider all stakeholders - including those, who might
not be a stakeholder in your opinion. If someone shows interest in

the project, they’re probably relevant.
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Preparing the second meeting

When: Monday, 12t of September, 18:00-21:00.

Where: Oddehus, a local conference room. ——
ipcharts
24 people > Four tables with six people at each table: /%

// ) \
% S
& \ \
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The second meeting
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Setting the stage:

Welcome

Purpose

* Include local
knowledge

* Coorporation
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The second meeting

Guidelines:

* Had to explain, why
this was necessary

* Proposed and
accepted by the
stakeholders
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The second meeting
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We presented issues
identified at the individual
meetings and other issues
known to us.

The difference between
positions and interests.

The stakeholders then
worked with the issues.
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The second meeting
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Each table discussed two
issues for 15 minutes and
wrote their interests (and
solutions).

Issues then swiched
between tables.
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Tips for helping stakeholders to articulate their interests

> |n a first one2one meeting you can elaborate a bit about your own interest. A good example is easy to follow!

> Afirst one2one meeting with a stakeholder, is an excellent opportunity to verify your summary of the interests

they mentioned in the conversation. Invite them to bring them to the table.

> Support the stakeholders with a professional facilitator in Connective Negotiation at each table to help them to

articulate their interests.

> As you go into a second round of collecting the interests, make sure you book progress. Stakeholders might

lose their appetite to joint these kind of meetings very quickly.

> Using interviewing techniques and invite stakeholder A to summarize and present the interests of stakeholder B

is sometimes playful and effective.

> Make a separate Earking flip for all the solutions that inevitably will come up. It is calming when stakeholders

can see that their ideas are captured, although they are not subject of todays agenda.
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”| know a local

entrepreneur, who

Thoughts and reflections e

in GB”

The stakeholders have knowledge, ressources and potential!

e A TN I —

welcome to use my

"We can help with

conference room

for your meetings. baseline-data, taking

watersamples and
bird counting.”

You’ll get personal informations — confidentiality is a strict necessity

“|-took-over-their "Heisina
land many years very poor
health”

ago, because they
went bankrupt.”
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The dinner proved valuable. People had time to talk and settle in.

Take your time, when explaining the stakeholder what to do. They’ve (probably) never been part of a workshop
before. Use examples.

We are very good at positions and solutions. Realizing interests is far more difficult.

Finish the meeting on time.

You don’t have all the answers — and thats ok.
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